
 555 Theodore Fremd Ave., Suite C-301 Rye, NY 10580 
 T: 914.967.6540 

www.hardestyhanover.com 
 

 

 

May 19, 2021 
 
 
Mr. Marcus Serrano, Interim Village Administrator 
Village of Buchanan 
236 Tate Avenue 
Buchanan, New York 10511 
 
Subject:  Planning Advisory Services for the Village’s Fiscal Year 2021-2022 
 
Dear Mr. Serrano: 
 
We are pleased to submit this proposal for the continued provision of planning advisory services to the Village 
for its current fiscal year (June 1, 2021 through May 31, 2022). 
 
Services Which We Will Provide 
 
Our work for the Village generally falls into two broad categories: 
 
1. Continuing planning advisory services related to the review and processing of subdivisions, site plans, 

special permits, variances, rezonings and other applications; and 
 
2. Special planning, zoning, traffic or environmental matters initiated at the request of the Village. 
 
Our continuing planning advisory services to the Village include attendance at Planning Board meetings (as 
well as Village Board and Zoning Board of Appeals meetings when requested) and field trips with the Planning 
Board and other Village officials in connection with the review of such proposals when requested. 
 
Personnel 
 
Victor Minerva will be the primary Planner working with the Planning Board and other Boards supplemented by 
our other planning, environmental and traffic engineering professionals, as needed. 
   
Fees  
 
As I believe you are aware, we use our Standard rate schedule for work where the Village is reimbursed for the 
cost of our services by applicants, and in recognition of our long-standing relationship with the Village, we use 
our discounted Municipal rate schedule for non-reimbursable services.   
 
This year we propose no increase in hourly rates. Of course, as in the past, the Village will be charged only 
for the time and materials actually provided. Where the services of other professionals on our staff are 
required, the charges for their time will be in accordance with their respective hourly rates. Enclosed for 
your reference is our current schedule of hourly charges. 
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It is important to recognize that our rates already have built into them the cost of administrative support (such 
as secretarial and clerical staff time).  That is, we do not bill, as some consultants do, for secretarial and clerical 
staff time; we only bill for our professionals.  Our rates also include normal expenses associated with our work, 
such as telephone calls, incidental mailing and other ordinary overhead expenses. 
 
Each evening meeting is charged as 2-1/2 hours unless the actual time spent at such a meeting is more 
than that, in which case the actual time spent is charged.  Where travel is necessary during normal 
business hours in order to meet the Village's requirements, it is charged as working time. 
 
Invoices for our services are submitted monthly based upon our actual expenditures of time, and payment 
by the Village for our services will be expected within 30 days of our rendering of bills.  Payment to us is not 
contingent upon the Village receiving payment from third parties who are not a part of this contract. This 
agreement is also subject to the enclosed list of Standard Provisions. 

 
Miscellaneous  
This proposal does not include any architectural, legal or engineering services, other than traffic engineering.  It 
also does not include participation or testimony in any court cases.  However, it is understood that the Village 
agrees to compensate us for any time and expense involved in connection with a subpoena issued to us on 
any matter related to the Village's planning and zoning activities occurring during the period of our services to 
the Village. 
 
If you have any questions with respect to this letter, please let me know.  If not, you can authorize us to 
continue our work for the Village by signing the enclosed copy of this letter in the appropriate space provided 
below and returning the endorsed letter to me for our files. 
 
We are all looking forward to continuing to work with you and serve the Village of Buchanan. 
 
Kind regards. 
 
Very truly yours, 
 

 
David Lapping, PTP 
Practice Lead – Traffic and Planning 
Hardesty & Hanover  
 
Enclosures 
 
Accepted:  _________________________________ Date:  __________________ 
 
Printed Name: ______________________________ 














